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“Be the Change”

Capacity Building Program for iEARN Egypt’s Future Leaders 
1. General Information: 
Project Manager: Youmna El Khattam
Country: Egypt

Partners:

· Annual  Conference of Engineering Students, Faculty of Engineering, Ainshams University

· Egyptian Association for  Educational Resources

· Eskendrila for Arts and Culture 

· KELMA Training and Consultancy Agency
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Nahdet El Mahrousa and Namaa Summer School of Sustainable Development

· Siraj Youth leadership Association

· Sustainable Development Association

· TakingITGlobal & Bibliotheca Alexandrina “ Youth for Change”
· Youth Association for Population and Development

Project period: Three Months ( June – August )
Project total budget ( Expenses and Cost Share): $ 10,672 (1 USD = 5.52394 EGP)
Donor Contribution: $ 600
Prepared by:
· Abdel Rahman Ahmed 
· Omar Tarek

· Shaimaa Salem

· Youmna El Khattam 
Date of submission:
15th of October 2008
2. Project Summary

Key Achievements & Impact: 
· [image: image3.jpg]


30 Trained Volunteers in 4 different teams ; IT , Media& PR, Fundraising , Facilitators and Logistics 

· iEARN Fundraising Strategic  Plan
· iEARN Media& Outreach Strategic  Plan

· YouthCaN Project Action Plan

· MDGs Project Action Plan

· Introducing the Teams Culture to iEARN  

· The Formation of a modified Student Board Structure 

· A Fun Learning Environment
· Developing a Wide Network of Youth NGOs that is interested in the Education & Youth field 
Lessons Learned:

· If there is a will, there is a way! 
· Passion changes perceptions and makes a difference!

· Human Factor is the Key to Change

· There is always a room for Hope for a better tomorrow 

· It isn’t always about money; you can make a difference with no Money!

3. Problem addressed by the project

Recently we saw the need of developing a New Generation of Leaders (School Students and Alumni) who will be able to work with the students in a more advanced and effective way according to the new challenges and trends in Education in order to insure quality and effectiveness to the iEARN students and the teachers as well. 
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That’s why we thought of a capacity building program that is specially tailored according to iEARN Needs and Resources.  We assessed our needs , resources and assets in iEARN to help us in achieving  vision for the upcoming period which is “iEARN Egypt community would be proactive, motivated, skilful and passionate to learn and make a difference”.
After the Assessment we made, we found out that there are three main areas which need to be developed: 

1- Financial Resources

2- Human Resources 

3- Marketing & Outreach Strategies 

  We felt that starting with the Human Resources of iEARN Egypt; we would be able to work on the rest of our needs. 
Our five main objectives from the program were :

1. Generate knowledge related to the ability of iEARN projects to effect change in education and training and therefore practice. 

2. Present successful Youth development models that is working in Egypt to and consequently encouraging participants to develop their own “Development Vision” where their participation in iEARN objective would be beyond gaining new experience but a step towards the development and making a real in Egypt, each in his own style and perspective. 
3. Create a safe and productive communities where people can work, live, play, and develop their potentials and providing for the Future leaders opportunities that would help them grow to their full potential.

4. Prepare a calibre of volunteers who will be able to reactivate iEARN Major Projects 

5. Developing a Fundraising, Outreach and Marketing Strategy for iEARN for the upcoming two years.
4. Project Design 
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In order to achieve our objectives of the program, the program was designed, in collaboration with our Academic Advisor, Trainers & partner organizations, in a specific sequence that proved success in different Initiatives. The program was divided into four main stages:

1- Self Awareness 

2- Social Awareness

3- Change 

4- Action

Each stage was composed of different sessions, workshops and Field trips and even entertainment trip and ending up with the Action Planning and Team Building camp.

When we first designed the program we had in mind that the participants shall learn everything about iEARN and we move on to the core of the program, however we felt that this might not be interesting to many who have recently joined iEARN so we shifted the Resource Matrix and iEARN Analysis to the Camp and started of with the Self Awareness Workshop and with the rest of the program. No major changes in the program did happen , we were not able to do the Field Trip to YAPD , yet Marwa Karout the program manager of BADER did give a session about How to Build your own initiative and gave a presentation about Bader and the activities of YAPD. We were also not been able to do the workshops for the facilitators at the ICS “Integrated Care Society” as their busy summer schedule was not permitting such workshops to occur during the summer.  The Modified Schedule is found below and Each Days Agenda is added to the annexes documents to this report. 

	iEARN Egypt’s Capacity Building 

Program Schedule 

	Thursday, July 3
	Orientation 
iEARN projects & Online Forums

	Friday , July 4

11 a.m. – 5 p.m
	Self Awareness Workshop by Siraj


	Saturday, July 5

11 a.m. – 5 p.m.
	My Responsibility Towards Egypt

	Friday July , 11th 


	Entertainment Trip: 

Fagnoun – Discover Your Hidden Talents!

	Friday, July 18
Saturday, July 19

11 a.m. – 6 p.m.
	T.O.T “ Training of the Trainer “

+  Communication Skills & Presentation Skills

	Friday, July 25
Saturday, July 26
11 a.m. – 6 p.m.


	Fundraising Team: Fundraising skills 

Media and PR Team: Media and PR Skills  

IT Team : IT Skills “ Photoshop , Web Designing and Video Making “

	Friday, August 1
	SDA & Eskendrilla for Arts and Culture Association : Model of Leadership & A Youth-led Organization  

	August 3rd 

to August 10th  
	Evaluation and Assessment Discussions by “ Be the Change” project Team, Mentors and Trainers  for the Participants of the Capacity Building Activities

	Thursday, August, 14th to Saturday , August 16th 
	Camp: Action Planning and Team Building  for the Project Teams ( YouthCaN and MDGs) 


5. Fulfillment of project objectives:
	Comments
	Results


	Status


	Objective



	
	One day session during the camp ONLY about iEARN 
	Done
	1- Generate knowledge related to the ability of  iEARN projects to effect change in education and training and therefore practice . 



	We had 3 different panel discussions in “My responsibility towards Egypt” session with Ehaab Abdou , Ahmed Gamal  and Ahmed Youssef. Along with the Alexandria field Trip were with Eskendrilla for Arts and Culture along with SDA and different individual initiatives.
	 - Pre questionnaires have shown that iEARN is more of a fun activity or a learning platform. However , after the different sessions and field trips that we have done , Many of them have expressed their huge interest in the development field. 
	Done
	2- Present successful Youth development models that is working in Egypt to and consequently encouraging participants to develop their own “Development Vision” 

	Still to be one of the main values we are seeking to be always present in iEARN through retreats , meetings and networking with other organizations 
	Organizing Fagnoun Trip and three different outings  
	Done
	3- Create a safe and productive communities where people can work, live, play, and develop their potentials and providing for the Future leaders opportunities that would help them grow to their full potential.

	
	- We had two main Teams for each project; Each team is composed of 15 members in the different backgrounds.
	Done but still to follow up on its results and consultancy with the teams.
	4- Prepare a caliber of volunteers who will be able to reactivate iEARN Major Projects: YouthCaN and MDGs for the Academic year of 2008/2009 

	- A Full media and PR Data Base have been developed 

· - More than 20 companies have been contacted during the past three weeks 
	The 3 Strategies are developed and being revised  regularly  with Fundraising and Media Experts 
	Done
	5- Developing a Fundraising, Outreach and Marketing Strategy for iEARN for the upcoming two years. 




6. Project impact on beneficiaries/local community, etc

The direct impact group “iEARN Volunteers” have shown that the project has been an extra ordinary experience during summer.  The long term impact on iEARN School Students will be evaluated continuously in each phase for the school projects; YouthCaN and MDGs 
7. How did you utilize TakingITGlobal online tools in your project and please provide us with your project page on TIG?

· TakingITGlobal Online tool kits have been used all the way since the very beginning “Proposals phase” , during the planning and implementation process. Many of the tool kits have also been used to prepare for some sessions contents such as the Media and Public Relations Session. 

· Project page : http://projects.tigweb.org/bethechange 
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8. Sustainability of the project

Lucky enough our project was result oriented, we were seeking to recruit trained 

Volunteers. And we were able to do so!
After the program’s success we are currently developing a Tool Kit that would be used to replicate the Capacity Building Model during the academic year for a second phase of Volunteers’ recruitment that is supposed to take place during the Winter Break. We are granted with the sustainability of the program with the success that occurred, the hosting organization of iEARN; E-era “Egyptian Association for Educational Resources” is supporting the Toolkit and the idea of its replication all over iEARN schools. 

9. Lessons learned

We don’t believe that there is a positive point and a negative one; we feel that this project has been a challenging experience and we did learn a lot from it. 
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We learned that passion with strong will and persistence can do miracles. We were very passionate about this program, we felt it and saw its success before it was done. Despite that some people have not believed in it or saw its success, that didn’t stop us for a blink. We really believed that “If there is a will, there is a way”
· We have also learned that it isn’t always about money when we want to BE THE CHANGE, the money always come last. You shall do the effort needed and you will be finding the financial resources being worked out somehow. We also learned the idea of Networking and how can we work from our own resources and do an appropriate resource mapping that was eventually saving us time, money and effort. 
· Always believe in the youngsters potentials and never give up hope with them. The project member teams were mentors to each and every one of the participants. And we believe that they were able to grow to their full potential and give out their best.
· We should always have a Plan B and a Plan C for whatever action we which to do and this point is widely described in the challenges.

10. [image: image8.jpg]


What are the challenges you faced during the project and how did you overcome them?

We faced numerous challenges when carrying out this project enlisted in the following four main points:
· Place:

One of the main challenges we faced was finding a suitable place for the training. We have previously been in contact with ICS and Mubarak Libraries where they welcomed us but the problem lied in their busy summer schedules. However we were able to be allocated in three different places during the program. The main challenge in finding a suitable place was to allocate this large number and to be suitable in price. 
· Participants & Project Team Members :

Before the program started we have contacted 40 participants to take place in this program. However before the program by two days, five of them have showed their disability to attend the program for different reasons. We have also received a number of apologies from project team members during the summer for Internship and Travel purposes. However, we feel satisfied towards the participants of the program and the project team members as well. Some of the participants have worked with us as a project team before the camp.

· Fundraising :

When we started off this program we didn’t have except the transportation expenses for Alexandria , Mansoura, Banui Suif and Sadat City residents. So we did specify participating fees per each participant in order to secure the Accommodation, Training Venue and Field Trip costs. Along with the mini grant from TakingITGlobal that was able to cover the camp. However right before the camp we found out there is shortage of around 3,000 L.E. We started a donation campaign among our network; Friends, Families and iEARN Alumni in a very short time interval (almost two weeks). 
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What are you the most pleased about in the project?
· The Support we received from our partners

· The Program content

· The participants interaction and work together despite the age differences 

· The spirit between the volunteers now.
· How the program changed the perceptions of many of the participants concerning their role in their communities
12. What are you the least pleased about in the project?

I would say then the change of places because it has been a source of instability for the participants however, they have shown great understanding and help throughout the program that during the camp we have made some of the team building activities in Omar Tarek’s Villa and then back to the Camp venue.
13. Checklist of deliverables
· We are currently developing a tool kit with all the activities and materials that were present during the program as well as all the reflections of each participant on the program. We already had an overall evaluation of the program and of the participants. The program overall evaluation from the participants was very good
· You can find all the pictures taken during the program at this link

http://picasaweb.google.com/iearnegypt08 
· A Documentary showing the program stages and different activities could be found at this link:

http://www.youtube.com/watch?v=ByJZEEYCVdA
14. Budget and Expenditure :

We have defined certain budget items when we first applied to the grant but then many changes have occurred to the budget especially when we were faced with the problem of the finding a free place. 

You will be finding attached to this report the Budget and many of the receipts for the place and the food. When we calculated the budget, we had to do an approximate value for the lunch per person. It was hard for us to have the receipts of every item especially lunch and transportation items. 
You will find also the cost share of the trainers and the project team for mobile phone calls, materials, and training fees. 

Due to the changes in the budget we started a fundraising campaign, as previously mentioned.
More Details will be found in the Excel Sheet.

15. Comments& Quotes
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Partners & Trainers: 

"I was very impressed by iEARN Egypt volunteer team's professionalism and dedication as well as the caliber of the participants and their eagerness to learn and develop. Indeed, such experiences confirm one's belief that there is hope in our country's future and its future generations. It also reminds one that even with little resources, if there is will, passion and belief, anything is possible." - Ehaab Abdou, Managing Director of Nahdet El Mahrousa NGO (www.nahdetmasr.org )
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“Great passion & strong willingness have overcame the limited resources and the lacked support; They have made it because they wanted it” -Mohamed Yassein , Siraj Youth leadership Association (www.sirajnet.org  )
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"The dedication of the trainers and organizers reminded me of the 1st youth summit in Egypt. The participants' enthusiasm impressed me. I see the future of Egyptian youth in their great will to learn and gain new skills. Thank you for giving me the chance to meet these young leaders in the program" – Ahmed Gamal, former iEARN’s International Youth representative and Trainer & Speaker in the Capacity Building program
“The program is a one step further in the destination of the empowerment of and leadership for the Egyptian youth. Best of luck with the difficult, yet promising, journey.” Aliaa Khalil, E-era’s Business Development and Fundraising Trainer
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'' I think  I never thought that I  will be able to have new experiences, fun ,new friends and to work at  the same time...... but that’s what really  happened ! '' – Monsef Ibrahim, 2nd Year Student, Faculty of Medicine, Alexandria University and currently a member of the Fundraising Team. 
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“Regardless that The program was the best thing  that happened to me in this summer, and the fun I had and the huge experience that  I got, what I've got is way more than just a certificate, It's how to live my life in a different perspective! This program was simply the beginning of a big journey to impact others in my community, in my country and in the world, I wish!” – Abdel Rahman Ahmed, First Secondary Student . One of the IT Trainers for the IT Training held and currently member of the IT Team
“The right way to restart” - Nader Osama, Third Prep student and One of the Media Trainers during the program currently member of the Media and PR Team.
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 “The importance of listening, the value of my values, presentation Skills, the benefits from working in a team and Leadership Skills, Those are the most things I have learnt from the program, it gave me confidence in myself. “Trust yourself and that you CAN BE the Change”, was the precious thing I learnt after the capacity building training. The success of the Capacity Building training is now my role model in any challenge I would face later on in my life.” – Yasmeen Ossama, 2nd Year Student , Faculty of Fine Arts and currently member of the Facilitators team - YouthCaN 

III. Project team Members:
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“The Capacity Building program is now considered a milestone in my volunteer work with iEARN and in life in general. Sometimes, I sometimes ask myself, Did we really make it?  Surprisingly, the answer is always yes. Seeing the faces of iEARN’s Future leaders when they are learning, developing and interacting with each other urges you to tolerate whatever obstacles you would face. They gave us hope and enthusiasm to keep on making a difference “–Youmna El Khattam, Project Initiator & Executive and iEARN Volunteer
[image: image19.jpg]



"I do believe that this program has enhanced more cooperation and more dialogue between iEARN Egypt Youth, Youth who are able to develop their own communities, a new generation with faith and Goals ready to change , and I am really glad to say it, iEARN was one of the things that totally changed my personality, iEARN! I love you"! - Omar Tarek , Project Initiator  & Executive and iEARN Volunteer
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“The Capacity Building program wasn’t just a program it was a journey inside me and a turning point in my life, through this experience I discovered the real power of passion and networking. Also, program’s participants inspired me and give me HOPE, really they are FUTURE LEADERS.” - Shaimaa Atef, Project Initiator  & Executive and iEARN Volunteer
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"A rich learning experience of self discovery, interaction and teamwork ; I have learnt a lot through this program , about myself, others and gained lots of skills ... Looking forward for more similar programs :) "- Heba Zakerya - Sessions Facilitators 

Session and Workshops Agendas
 “Session One: Self Discovery” 
Trainer: Ali Abdel Mohsen, Siraj youth leadership development in the Arab world & Heba Zakerya as the session Facilitator

General Objective: Creating an In-depth knowledge on oneself, as a building block for the capacity Building program 

Session Day Contents:

10:30 – 11:00 Ice Breaking Games & Discussions

11:00 – 12:30   نهر الحياة 

· Reflections about Each person’s past , present and Future through drawings and small focus groups 

Case Studies for Empowered Youth 

· Reflection Discussions on the concept of passion and the person’s ability to achieve their dreams and ambitions. ( Ex: Handicapped Women )

12:30 – 1:30    Friday Prayers  

1:30 – 3:00     Vision, Mission (The Why?) 

· What is a Vision and a Mission? The difference between them? How can we build our own vision?

3:00 – 3:30      Lunch 

3:30 – 4:30      Leadership, Who is the Leader? (The Who?)

· Mirror Game that demonstrates the concept of the Human Need to be a Leader and not a follower. 

Case Studies for Youth Leadership  

· Reflection discussion on Models of  Youth Leadership in the Arab World and what is the Lessons learned from their experience 

4:30 – 6:00    “Be a Team Player!” (The How?)

· Numbers & Ropes Game , Each team was supposed to do the maximum number of trials in touching scattered numbers over the room in ascending order
“Session Two: My Responsibility Towards Egypt” 
Trainer s and Speakers: Youmna El Khattam, Shaimaa Atef, Ahmed Gamal, Ahmed Youssef  And Ehaab Abdou 

General Objectives : Creating an in depth insight on how can they be involved in their community and developing a development vision for the students& Alumni along with the approach to real life examples. 

Session Day Contents:

10:30 – 12:00 Business & Team Work Simulation 

· Divided into companies, Each company with a different challenge, One was to initiate a New Clean Industry in Egypt and creating its Vision and Mission and Objectives the other was to find creative solutions for increasing the market share of the company to half. 

12:00 – 12:30    Coffee Break 

12:30 – 1:30    Reflection Discussions 

· Comparison between the Business Simulation and what is happening in Egypt and How we Egyptians react to Change and Social Responsibility 

· What can we do for Egypt?

· The circles of Influence ( Myself , My Local Community , My society )

1:30 – 2:30     Volunteerism by Ahmed Gamal  

2:30 – 3:30      Lunch 

3:30 – 4:30      Youth- led Initiatives: Ahmed Youssef, 3rdEye team and National Youth NGOs Federation

4:30 – 6:00    Youth – Led Organization Model: Ehaab Abdou 

                       Nahdet El Mahrousa and Fathet Kheer Models 
 “Session Three: How to Build Your Own Initiative” 

Trainer:      Marwa Karout , Program Manager of Bader Initiative , Youth Association for Population and Development 

General Objective: providing the Alumni/ Students with different tools that can be applied to iEARN projects that would help the school students to initiate their own initiative with the Help of project teams 

Session Day Contents:

10:30 – 11:30 Reflections and Discussions on community participation and Development 

11:00 – 12:30   Community Mapping 
12:30 – 1:30    Friday Prayers  

1:30 – 3:00     Asset Based Community Development Approach

· How to build an initiative using the available resources in the community?

· Obstacles Facing such approach

3:00 – 3:30      Lunch 

3:30 – 5:00      Tools of research of resources 

5:00 – 6:00    Bader Model , YAPD 

“Sessions Four and Five: Training of the Trainers (T.O.T)” 

Trainer: Ali Abdel Mohsen, Siraj youth leadership development in the Arab world & Heba Zakerya& Omar Tarek as session Facilitators

General Objective: Providing the Alumni/ Students with different tools that would be helpful to them in their work in iEARN Schools.

Session Day One Contents:

10:30 – 11:30 Reflections and Discussions 

11:00 – 12:30   Basic Training Skills 

Difference between a Trainer and a Facilitator 

How to Transmit Your Message? And How to plan for each session?

12:30 – 1:30    Friday Prayers  

1:30 – 3:00     How to work with different Age Groups and How to Tailor Your Materials to Each Age group?

3:00 – 3:30      Lunch 

3:30 – 5:30      Communication and Presentation Skills 

5:30 – 6:00    Teams Focus Brainstorming on their Presentations 

Session Day Two Contents:
Presentations of five different Teams and Reflection Discussions

” Sessions Six and Seven: Fundraising Skills “ 

Trainer s: Ahmed Lashein, Former Head of ACES Fundraising Committee , Faculty of Ainshams University  and Aliaa Khalil , E-era’s Business Development 
General Objective: Providing the Alumni/ Students with different tools that would be helpful to them in their work in iEARN projects.

Session Day One Contents:

11:00 – 12:30 What’s Fundraising ?

· Different Concepts of Fundraising

· CSR / Sponsorship Benefit Packages 

12:30 – 1:30    Friday Prayers & Coffee Break 

1:30 – 3:00    Focus Groups on Benefit Packages of YouthCaN and MDGs Project and Events

3:00 – 3:30      Lunch 

3:30 – 5:30       Presentations of Groups and Negotiation Skills 

5:30 – 6:30    Simulation for a Negotiation

Session Day Two Contents:

10:00 – 10:30 Reflection Discussions  
11:00 – 12:30   Proposal Writing and Reporting 

12:30 – 1:00    Coffee Break  

1:30 – 2:30     Common Mistakes to Avoid   

2:30 – 3:30      Lunch 

3:30 – 5:00      Concept paper writing

“Sessions Six and Seven: Media and Public Relation Skills “ 

Trainer: Mohamed Mamdouh, Nader Osama and Youmna El Khattam 

General Objective: Providing the Alumni/ Students with different tools that would be helpful to them in their work in iEARN Schools.

Session Day One Contents:

11:00 – 12:30 General Session about Media & PR Concepts ,Tools and Knowledge 

· What is Media and PR? & What do we mean by PR? 

· The Tools of PR Obstacles of PR 

12:30 – 1:30    Friday Prayers & Coffee Break 

1:30 – 3:00    what is a promotional Plan? How can we effectively publicize for iEARN 

3:00 – 3:30      Lunch 

3:30 – 5:30     Reflections, Q&A & Defining the expectations from the PR Team

Session Day Contents: 

10:00 – 10:30 Coffee break and Interview 
11:00 – 12:30   How to write a New story? Interviews & Common Mistakes to Avoid   
12:30 – 1:00    Coffee Break  

1:30 – 2:30    Difference between a Magazine and a Newsletter
2:30 – 3:30      Lunch 

3:30 – 5:00 Press Releases and How to handle the press?
Field Trip 

Alexandria Youth- Led Initiatives 

General Objective : Providing the Alumni/ Students with more insight on other Youth-led initiatives and Evaluating the program and participants of the program

Field Trip Contents:

7:00 – 10:30   Road trip 

11:00 – 12:30 Youth-led Organization Model : SDA ( Sustainable Development Association )
12:30 – 1:30    Friday Prayers & Coffee Break 

1:30 – 3:00   Eskendrilla for Arts and Culture initiative and Patch Adams Group in Shatbi’ Hospital   

3:00 – 4:00      Lunch

4:00 – 5:30       Evaluation of the Program and the Participants + Introducing the Major projects of iEARN (YouthCaN and MDGs)

5:30 – 6:30    Free Tour 

Action Planning and Team Building Camp Agenda

Trainers and Facilitators : Ahmed Gamal , Mohamed Mamdouh , Shaimaa Atef and Youmna El Khattam
Time : 14th August to 16th August 

Venue : Upper Egypt Development Association

Day One : 

· iEARN SWOT Analysis 

· Building Vision & Mission

· Setting the Values 

· Resource Matrix and Gap Analysis

· Setting general strategies for iEARN ( Fundraising , Outreaching Plan , Recruitment plans)

· Volunteer Contract 

· How to do an action plan?

Day Two and Three :

· Team Building Activities of Project Management Teams ( YouthCaN and MDGs)

· Action Planning for the Year 2008-2009

· Presentation of Each Project Management Team

